
 

 
Mr P. Burgess 

Town Clerk, Tenterden Town Council 

3 November 2020 

 

Dear Phil 

Thank you for your letter of 9 October. We are grateful for the Council’s views and for Stefanie 
Fischer’s thoughts about possible modifications to the design proposals for a Pebbles cinema. 

Please will you convey to the Council’s next meeting our views about this and the other issues 

raised, as follows:  

Capital costs 
Our analysis shows that the project is not financeable by normal investment mechanisms but would 

require very substantial donations. It is therefore necessary to reduce the capital costs. We agree 
that it would be counter-productive to reduce green elements and that a phased development would 

not be practical. We think that reducing the depth of excavation by at least 300mm would be 
sensible in spite of the visual impact: we do not think the height of the building is so critical bearing 

in mind the height of the surrounding buildings in the new housing development. We also think that 
bringing the auditorium closer to the existing structure, reducing the glazed link, should be 

considered. While it would reduce café space, it would reduce costs and the impact on the garden. 
Revenue issues 
We agree that any residential use of the top floor would be inappropriate. The idea of rentable 
meeting rooms is interesting but would need to be discussed with operators as well as the Council. 

Operator interest  
COVID preoccupations have, unfortunately, prevented any in-depth discussions with the operators. 

Both, however, have confirmed by phone that they remain very much interested in the scheme and 
hope (a) to enter into discussions individually and (b) to visit the building. 

We think that it would be very sensible to involve them in future discussions about the project and 
in particular in design issues and the question of shared working space 

Lease questions 
Thank you for confirming that any new lease arrangements with White Stuff would not inhibit 

future progress with the cinema project.  Likely ease terms for cinema use will need to be clarified 
for any progress to be made and it will be impossible for either of the potential operators to make 

any commitment in the absence of this clarity. 

COVID impact 
Obviously the short-term impact of COVID-19 on the cinema business is extreme, as we enter a 
second lockdown, but nobody knows what the medium-to-long-term impact of the pandemic will 

be. We remain committed to working with the Council, the community and the potential operators 
to try to bring a cinema to Tenterden, but we suspect it will be impossible to plan sensibly or 

negotiate seriously until we are out of lockdown and have a better idea of the post-COVID economy 
and entertainment business. 

 
Yours sincerely 

 
 

 
 

 

Tom Evans, Chair, Tenterden Cinema Company 


